
We Care.

We are commi琀琀ed to a昀케rming care for all, especially 
those who are systema琀椀cally marginalized.

We Screen.

We comfortably and consistently screen everyone  
for HIV because we want long, healthy lives.

We A昀케rm.
We work in partnership with those in our care, 
trea琀椀ng them as people and not just health problems.

POP Implementa琀椀on
POP mobilizes care teams to address biases and s琀椀gmas that harm health experiences 
and outcomes of people in our care, including ourselves. POP is centered around  
two primary ini琀椀a琀椀ves. One focuses on preparing the care team to consistently  
and comfortably o昀昀er HIV screening as part of general care. The other helps 
care teams become inten琀椀onal about prac琀椀ces that support systema琀椀cally 
marginalized popula琀椀ons by crea琀椀ng a昀케rming care environments. It also 
opens everyone up to talk more freely about all of their care needs.

If we can create care se琀�ngs where:
● HIV screening is part of general health screenings, HIV gets reframed  

as a chronic health condi琀椀on like diabetes and hypertension.

● Everyone is a昀케rmed through re昀氀ec琀椀ve prac琀椀ce, people in our care  
do not have to check part of who they are at the door.

POP Commitments
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Descrip琀椀on: POP promotes Centers for Disease Control and 
Preven琀椀on’s (CDC) recommenda琀椀on that everyone 13 to 64 
years old be screened for HIV. Through rou琀椀ne screening, HIV 
can be caught early and be treated like other manageable, chronic 
condi琀椀ons (diabetes, hypertension, etc.) and not some frightening 
disease. We can also increase the number of individuals who 
are diagnosed early, reduce s琀椀gma surrounding the disease, and 
e昀昀ec琀椀vely link those we serve into care and services.

Aims: Promote prac琀椀ces and commitments, posi琀椀oning all 
members of care team as heroes; jus琀椀fy integra琀椀on of rou琀椀ne HIV 
screening into general care; coach providers to consistently o昀昀er 
an HIV screening and comfortably give results; and build internal 
leadership to keep rou琀椀ne HIV screening a thriving prac琀椀ce.

Process: Leads care teams through three modules, using videos 
that feature actual members of care teams, providing mindsets as 
well as scripts supported by promo琀椀onal materials. Can be used for 
onboarding new sta昀昀.

Rou琀椀ne HIV Screening
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Descrip琀椀on: Through a昀케rming care, people are viewed as 
whole people and not dis琀椀nct medical problems to be solved. Care 
teams can create environments where people do not have to check 
part of themselves at the door, allowing for open dialogue about all 
aspects of a person’s health. Through inten琀椀onal re昀氀ec琀椀ve prac琀椀ce 
to deepen awareness of and examine implicit biases, mindsets and 
behaviors can be modi昀椀ed for care that serves all people, especially 
those that are systema琀椀cally marginalized.

A昀케rming Care

Process: Leads care teams through three modules, using 昀椀lms 
created by systema琀椀cally marginalized individuals that spark open 
dialogue and illuminate prac琀椀ce changes. Addi琀椀onal modules 
available for ongoing use.

Aims: Enhance a human-centered culture; establish cultural norms 
and prac琀椀ces around re昀氀ec琀椀ve prac琀椀ce and team feedback; and 
provide introductory content, deepening awareness around bias 
and impact to systema琀椀cally marginalized individuals.
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Conduct Full Implementa琀椀on
For POP to be successful, the ini琀椀a琀椀ves must be fully completed. The  
ins琀椀tu琀椀on must commit to full implementa琀椀on and broad ins琀椀tu琀椀onal  
support of the ini琀椀a琀椀ves.

Report Ac琀椀vi琀椀es
The ins琀椀tu琀椀on must agree to track and report on care se琀�ng ac琀椀vi琀椀es as 
requested by PHIMC, including HIV screening, sa琀椀sfac琀椀on of people in care, 
and provider response. PHIMC sta昀昀 will work with ins琀椀tu琀椀onal representa琀椀ves 
to determine appropriate data collec琀椀on and repor琀椀ng mechanisms.

Create Time and Space
Time in morning huddles, sta昀昀 mee琀椀ngs, and/or all-sta昀昀 gatherings is important 
for the implementa琀椀on of POP ini琀椀a琀椀ves. Inclusion in new sta昀昀 orienta琀椀on is 
cri琀椀cal for keeping POP prac琀椀ces alive. Space on care se琀�ng walls is needed 
for hanging materials.

Maintain Plans for Clinic Flow and Linkage to Care
Develop and implement a plan that details to sta昀昀 where HIV screening 昀椀ts 
into the clinic 昀氀ow and how newly diagnosed individuals will be directly linked 
into care. This plan must be clearly communicated to PHIMC and the  
POP Champions within the care se琀�ngs prior to implementa琀椀on of the  
Rou琀椀ne HIV Screening ini琀椀a琀椀ve.

Ins琀椀tu琀椀onal Commitments
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Support POP Champions
Champions from within the care teams are central to the implementa琀椀on of 
POP. These may include recep琀椀onists, medical assistants, physician assistants, 
nurses, administrators, and physicians who will be trained by PHIMC to 
support implementa琀椀on and keep program messages at the forefront of care 
se琀�ng ac琀椀vi琀椀es. Ins琀椀tu琀椀ons must commit to iden琀椀fying a Lead Champion, 
suppor琀椀ng their training provided by PHIMC, and providing incen琀椀ves and 
space to perform this leadership role.

Establish and Maintain Communica琀椀on Systems
Management decisions will impact the implementa琀椀on of POP, rou琀椀ne 
screening, and a昀케rming care. New ideas will emerge from care teams during 
the implementa琀椀on of POP that can posi琀椀vely impact rou琀椀ne HIV screening 
and a昀케rming care within the ins琀椀tu琀椀on. Communica琀椀on systems must be 
clearly established between ins琀椀tu琀椀onal leadership and POP Champions and 
include PHIMC sta昀昀.

Create Implementa琀椀on Infrastructure
POP Champions need ins琀椀tu琀椀onal support to be successful and ins琀椀tu琀椀ons 
need access to structures, such as commi琀琀ees and designated sta昀昀 琀椀me, to 
con琀椀nue to o昀昀er rou琀椀ne HIV screening and provide a昀케rming care. Ins琀椀tu琀椀ons 
implemen琀椀ng POP must iden琀椀fy what these structures are and how sta昀昀,  
POP Champions, and PHIMC can access them.

Ins琀椀tu琀椀onal Commitments
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